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ABOUT UNHCR:

We are UNHCR, The UN Refugee Agency. We are responsible for ensuring that all 
member states of the 1951 Refugee Convention abide by the terms of the convention and 
respect international law. Our mission is to help people forced to flee their homes because 
of violence or persecution. We have a global mandate to help refugees and the stateless. 

We strive for
long-term, durable and peaceful solutions to conflicts. Our support enables some of the 

world’s most vulnerable people to rebuild their lives, to find safety, education and 
employment.

BACKGROUND:

As a UN Agency, we work closely with NGOs and governments to provide strong legal 
protections for refugees, asylum seekers and the stateless. One of the areas in which we 
need your help is our engagement with private employers. With the large movements of 
refugees into Europe and in particular Sweden during the past few years, we must now 

lean heavily on the private sector to provide pathways for employment and social 
integration.

One of the things that we are concerned about is discrimination in hiring practices. 
Discriminating against individuals on the basis of their background, religion, sex, gender or 
other identity factors harms those individuals’ prospects at finding meaningful, stable work. 
We know that refugees, asylum seekers and local Swedes alike all do better when hiring

processes are fair, and that employers do best when the most apt candidate is the one that 
his hired. Unfortunately, this is often not the case, with many studies showing that even 

something as simple as a name change on an otherwise identical CV can produce wildly 
different response rates for the same position. Discrimination still exists, and we want your 

help to use technology to minimize or eliminate its role when hiring for jobs.



CHALLENGES AND PROBLEM STATEMENT:
How might technology help us to avoid discrimination in hiring practices?

We hope you see from our challenge question that this applies not only to refugees, but 
also to the local population, and indeed anyone who may face discrimination.

GOALS:
We are looking for ideas that can be taken to employers, employment services or others 
involved in the HR and Recruitment space that they can adopt to avoid discrimination. 

UNHCR also runs an internal Innovation service who might be in contact.

We would also love to see if your solution can be integrated with service providers like 
Arbetsförmedlingen, LinkedIn, Monster, etc., and of course, we would love something 

which is open, extensible and able to be used in multiple languages and around the world.

END USER:
Being truly solution agnostic, we hope that our end users are anyone applying for work 

and anyone involved in the recruitment processes. This will probably involve HR, 
managers, divisional heads as well as job candidates themselves (refugees, asylum 

seekers and stateless in particular!).
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BRIEF DESCRIPTION:

Today institutions provide the information required to get a job, end-to-end. You can find 
bits of information on different sites provided by Arbetsförmedlingen, Skatteverket, 

Migrationsverket, Försäkringskassan, etc. We all love and use services such as Wikipedia 
and Stack Overflow. They’ve tapped into the knowledge of many and made information 

accessible to hundreds of millions of people across the world. Literally changing the 
landscape of information access. Could a knowledge base for jobseekers be created?

BACKGROUND:

JustArrived is an organisation that connects newly-arrived immigrants with Swedish 
companies. Their digital platform enables companies to post simple tasks and services 
and match them with newcomers looking for work. JustArrived’s case raises the issue 

many newly-arrived immigrants face when trying to learn how the Swedish labour markets 
works. 

Just Arrived - We guide, empower and connect
The mission of Just Arrived is enrich and empower the labor market by guiding, 

empowering and connecting foreign-born competence with the staffing needs of Swedish 
companies. We envision ourselves being the most trusted go-to place for all foreign-born 

in need of work. Built up by over 200 volunteers, representing 60 companies and 
authorities in Sweden, we now work with over 100 customers and have users from over 

100 countries, speaking more than 80 different languages.

CHALLENGE:



On a daily basis we come in contact with tons of people and many (if not all) of them face 
the same challenge: How can I find more information and/or a guide on how I can get my 

first job i Sweden? 
Today institutions provide the information required to get a job, end-to-end. You can find 

bits of information on different sites provided by Arbetsförmedlingen, Skatteverket, 
Migrationsverket, Försäkringskassan, etc. Thing is, they all provide different interfaces and 

can be very hard to find (and not all of them are even up to date!).

The mission: a crowdsourced knowledge base
We all love and use services such as Wikipedia and Stack Overflow. They’ve tapped into 

the knowledge of many and made information accessible to hundreds of millions of people 
across the world. Literally changing the landscape of information access. Could a 

knowledge base for jobseekers be created?

Mission 1: Could the best guides and information be curated by harvesting insights from 
the many? 

Mission 2: Also, is it possible to curate the best information from different authorities and 
institutions and present it in one place?

Bonus: Conceptualize how users can rate/vote/give feedback on content?

GOALS:

Create the go to-place
We strongly believe that by guiding and empowering users with knowledge, they will be 

able to find their first job opportunity on their own, or through us, and much faster than by 
any other means. Can you create an application that can become the go-to place to find 

qualitative, and up to date, guides and information to all jobseekers? Provide users with a 
“recipe” for how to get into the Swedish labor market, and in the future, other labour 

market(s).

Constraints
We all believe in the web. It’s open, searchable, linkable and accessible in a way that 
native apps, frankly, are not. Since we want to get this information in the hands of the 

many we would very much like to see this developed as a web application, we don’t want 
users to be left out just because they are on “the wrong platform”.

END USER:

Foreign-born job-seekers 



How to turn a disability into a skill – case contributed 
by Arbetsförmedlingen

BRIEF DESCRIPTION:

Create a digital solution that makes it easier to employ or to find a job that matches 
peoples different capacities. Develop an innovative solution that will make workplaces 

more accessible to everyone.

BACKGROUND:

Arbetsförmedlingen is the Swedish government agency mainly responsible for the public 
employment service in Sweden and the implementation labour market policies. They have 
the biggest database of job seekers in Sweden and you have access to their APIs, widgets 

and datasets when working on the case. Arbetsförmedlingen’s case raises the question: 
how can we view disabilities as an advantage in the labour market?

CHALLENGE:

Challenges and problem statement
How can we make employers see and utilize the power and skills in their candidates?

Background
In Sweden we have a situation where we both have a relatively high unemployment rate 
and at the same time a high number of vacancies. Among the unemployed there are a 
large number of people with great potentials but often seen as having disabilities. This 
indicates a possibility in increasing the matching rate. Many employers feel uncertain 

about what it means to recruit people with disabilities. Functionalities are perceived as a 
hard-judged factor in recruitment cases. The consequence may be that a disability gets too 
much attention and overrides the more relevant question of which skills and conditions to 
cope with the work that the applicant has.  Some companies has instead taken advantage 

of that such as:
• The British intelligence service actively recruits people with dyslexia. It has been 

found that they are unusually good at breaking codes and analyzing images.
• IT companies like to hire people with autism, as they often have an unusual ability 

to see details. One example is Unicus  http://www.mynewsdesk.com/se/
pressreleases/unikt-norskt-foeretag-startar-i-stockholm-1748964 
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Computer gaming and is also an underestimated skill that can, and should, be used as an 
advantage in the job market. http://www.nyteknik.se/ingenjorskarriar/spela-dig-till-

dromjobbet-6845743 
Virtual reality is another way for exposing skills by focusing on other things than your 

physical appearance https://www.arbetsformedlingen.se/For-arbetssokande/Tips-och-rad/
Nyheter/Nyheter-for-Arbetssokande/2017-04-14-Jobbintervjuer-med-VR-teknik-i-nytt-

grepp.html 
More inspiration on accessibility tech can be found from the http://jobbhackathon.se/

accessible-technology-in-employment-hackathon-talk-2017-london/ 

GOALS:

We want to ensure that we have a well-functioning labor market and an unemployment as 
low as possible in Sweden

END USER:

Employer, HR-departments

OPTIONAL
:

Arbetsförmedlingen provides powerful APIs, widgets and datasets for you to develop the 
missing app. It can be found at www.jobtechdev.se 

The Swedish Post and Telecom Agency (PTS) and the Swedish Public Employment 
Agency (Arbetsförmedlingen) want to help more people to find a job and a workplace 
where they are happy and can develop, whatever their functional abilities. They have 

launched a joint innovations competition where every winner will receive expert support 
and financing up to a total of SEK 2 million. The competition is open until 15 June and read 

more at http://www.pts.se/innovation14 
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