
Strengthened volunteer management. A better way to match 
volunteers with the right skills to local needs / activities.

AUTHOR

Jacob Ingelgren, 
Expert volunteer management 

Swedish Red Cross

BACKGROIUND

SRC has many volunteers involved in various activities related to the refugee crisis. All 
volunteers needs to be coordinated according to needs, activities and competences. 
Today’s systems and platforms, our volunteer database, or the volunteer agency are 

based on fact that we publish an advertisement, interested persons respond and send in 
their applications, the NGO manage o administer the notifications (which claims large 
resources). Especially in times of acute crisis, it is increasingly difficult to find time to 

match the right skills for various missions. We need to change that.

CHALLENGE

It should be easy for volunteers to sign up for a local activity. Today we do not see what 
skills a volunteer has and we can not send out a request for volunteers within a limited 

geographical area / skills in a simple way. 
1. The system is to be used internally within the SRC, but other organizations should also 
be able to linked up to the system = we get better interaction as it is often the same people 

who are the subject of recruitment. All volunteers should register their own data incl. 
competences 

3. The system must include the possibility of setting the requirement to specific skills for 
certain assignments. 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4. The system should be able to see where volunteers are located geographically or can 
work 

5. The system should be able to send messages via SMS and email to the target group 
volunt. 

6. Competence steered – the coordinator sees all the info, volunteer their own data + 
assignm. 

7. Start page where the volunteers can find all current missions 
8. Mission page – each mission has its own infopage with schedule and a chatfunction

GOALS

By streamlining the registration of volunteers in respect of operations based on the above, 
it will be faster and easier to match volunteers with the right skills to current missions. 

Everything is facilitated by the volunteer who sign in using personal codes to create their 
own profile where all data including proficiency is registered. The volunteer also register 

his/hers interest in various missions directly in the system. Volunteer coordinator approves 
all assignments, which creates a clarity and control. Streamlining of volunteer 

management.

POTENTIAL END-USER

Local associations, volunteers, volunteer coordinator, employees of the organization who 
provides support to the volunteers in their mission.

OPTIONAL REQUIREMENTS

Window based system 
Web based application that do not require downloading  

Responsive design



Donor application – digitalization of counterfoils for recruiting 
monthly donors

AUTHOR

Josefin Sundholm, 
Assistant group manager, Face2Face/Direct dialogue  

Swedish Red Cross

BACKGROUND

We recruit monthly donors through direct dialogue, (face-to-face, knocking on doors, etc.) 
Today we utilize with counterfoils (direct debit concessions/standing order/autogiro) that 

are made of paper but would like to digitize our method. If we digitize, the feedback to our 
donors will be much quicker, our teamleader can work more efficently with the 

registrations, and the system will become much less vulnerable  when we do not have to 
deal with paper counterfoils.

CHALLENGE

Challenges will be to find a way to store signatures.

As our IT systems are structured today, this is a first step towards testing the method to 
digitize our recruitment of donors. Today we can not send our concessions directly into 

CRM without the need to extract these manually and register them.

As the idea is, it needs to be an app where the donor can sign the direct debit consent with 
his/hers finger or with a pen. The counterfoil is directly transformed into a PDF and then 

sent by email to the donor as a “receipt” of the consent.
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GOALS

In the future, we would like to se results as: 
– Can we see in which areas we have recruitet most monthly donors?  

– Can we see what times of day that we recruit the most people?  
– Can we completely digitize the registreration of monthly donors so we do not have to 

manually enter the information in our CRM system?  
– Can we have a mapsystem in this app? When we knock on doors?

POSSIBLE END-USER

Recruiters out on the street / at the doors. 
There needs to be an easy to navigate app that many people can use regardless 

previously computer experiences.

REQUIREMENTS

* To be used on Androids 
* But in the long term – would like to integrate the system to CRM (Customer Relationship 

Management, Windows if possible…).

The instructions in the form should be in: 
* Swedish  

* English as an selectable option (or other languages in the long term)

ATTACHED

Requirement specification (Swedish)

Monthly Donar Sign-up form (Swedish)

http://blog.openhack.io/wp-content/uploads/2015/11/Kravspecifikation-digitalisera-m%C3%A5nadsgivare-f%C3%B6r-R%C3%B6da-Korset-direktdialog-verksamhet.docx
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Digitalisation of the tracing request form

AUTHOR

Sören Sahlin, 
Team Leader, Migration Unit 

Swedish Red Cross

BACKGROUND

Missing family members separated by war and conflict can be traced by the help of Red 
Cross and Red Crescent societies around the world.  The present tool we use today, to 

collect data about missing persons, is a tracing request paper form which is filled out 
during an interview with the enquirer. To the paper form different appendix are attached 
depending on which country or region the sought person(s) are belived to be found. We 
often use volunteers to conduct these interviews. The challenge is to cover all necessary 

questions in a certain order and to pin point the data related to the separation.

CHALLENGE

All data collected is written with Latin letters. Names should be crosschecked with a name 
dictionary in order to minimize name variations. All names should be transcribed into 

original written language. Last known addresses should be expressed with Latin letters 
and in original written language and if possible marked on satellite map. Hand written 

maps can also be collected and attached. The data to be collected varies based on the 
region/country of last known address e.g. when tracing in Somalia additional information 

related to the clan system is collected. Photos of the enquirer and the sought person 
should be possible to attach. Every section of questions should have an available guide 
which explains the purpose of the questions in text or as YouTube clips. When all data is 
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collected the interviewed person has to give consent to the Red Cross to use the 
information. A Red Cross Message, a personal message containing family news, are often 

collected during the interview and transmitted together with the tracing request.

GOALS

Increase the quality of collected data about missing persons. 
Speed up and simplify the case registration process by using a digital tool to collect data. 

Import/export function with present case management system (FLAnswers) 
A self-instructing tool that will reduce the hours of training volunteers. 

An application that can be run on an iPad or Tablet.

POSSIBLE END-USER

The tool will be used by Red Cross volunteers and Red Cross Staff to collect data from 
persons, during interviews, who has lost contact with their loved ones due to war and 

conflict. 
The data collected by the tool will be processed and transmitted to the Red Cross or Red 

Crescent in the region where the missing persons are assumed to be.

SPECIAL REQUIREMENTS

The platform for Swedish Red Cross is Windows.

Attachments:

Tracing form

Red Cross Message form

http://blog.openhack.io/wp-content/uploads/2015/11/Tracing-request-form.pdf
http://blog.openhack.io/wp-content/uploads/2015/11/RKM.pdf


Will the money reach its intended destination and with what impact?

Author:

Erik Vågberg  
Programme manager – Specialist 

Humanitarian Unit 
Swedish International Development Cooperation Agency (Sida)

ABOUT

This rather simple question becomes quite complex when you consider that the money 
itself does not do much good if you stand with a bag of money in your hand in the middle 
of an earthquake disaster or flood where everything is destroyed and there is nothing to 

buy for the money.

Let us therefore begin to look at some of our issues and challenges when it comes to us 
on SIDA to ensure that aid is delivered:

Background:

SIDA is a financier of humanitarian assistance implemented by the United Nations, other 
agencies and NGOs. We don’t carry out any humanitarian aid itself, but rather act through 
partners. SIDA analyzes the needs of the various crises in the world and distributes money 

as the Swedish government assigns us annually. SIDA obviously want the money to be 
enough for as much help as possible and help as many people as possible, and especially 

to reach those who need help the most. As an information resource, we have the Global 
Humanitarian System, which annually makes an analysis of all the world’s crises and 

publish reports on the needs (about the middle of December each year). These reports 
help us to decide how we should target our money. For rapidly evolving crises flash 
appeals are compiled where the UN or the Red Cross asks for additional money and 

resources for relief.
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When financing decisions have been taken in regards to which crises and projects to 
target the challenge begins.

Crisis areas are very difficult and dangerous to work in. If it’s been an earthquake all the 
infrastructure may be destroyed and affected people need everything from shelter to food, 
water, toilets, clothing, medical care and school. If roads and bridges are destroyed, it can 
be difficult to both gain an understanding and to analyze how great the need is, but also 

problems to deliver supplies to the scene.

Other types of disasters include droughts and failed harvests. In such situations the 
disaster arrives slowly, and there is in theory a long time to prepare. Unfortunately, we see 
that although it is possible to predict that there will be food shortages, assistance systems 
do not react in the time and people are without food and supplies and may have to leave 

their homes and lands in search of a place far away where they can get help from 
starvation, malnutrition, and access to clean water, medical care and shelter.

A third type of disasters are tropical storms. There you have some deadline that it is 
possible to act before the crisis strikes. The hard part which is to reach out to all who may 

be affected, to warn about the risk and then also plan so that the devastation of the 
disaster will be as small as possible. In countries where disasters like these are prone to 

happen, they learn to build safer conditions, but also to develop warning systems to reach 
out with information. Despite this, the devastation can still be great if a severe storm hits, 

and reconstruction efforts difficult and costly.

War and conflict is perhaps the greatest cause of disasters at present. War makes people 
leave their home, work and school to seek safety beyond the violence, bullets and rockets. 

Although international law says that civilians shall not become victims of war and never 
denied humanitarian aid during the hostilities, it is in fact very dangerous for aid workers to 

reach civilians in need to get a picture of the needs and deliver relief supplies. Security 
and safety is an important issue both for the crisis affected population and humanitarian 

workers in conflict areas.

One aspect that is important for us in SIDA is that you must not make a difference between 
people, the help should go to those most in need and be adapted to the victims’ needs. It 

is important that women and men are supported equally, and that the support for women is 
tailored precisely to their real needs. Further, it may not matter what nationality, religion or 

ethnic group you belong to in order to get help. Also, special needs of for example 
children, older and disabled people must be taken into account when planning and 

implementing relief efforts.

Environmental issues are a central part of both the disaster and reconstruction work. A 
disaster can generate tons of hazardous debris, especially if it affects industry, nuclear 
power plants, hospitals or mines. After a disaster in urban areas electricity, water and 



sewage may become completely or partially destroyed and waste disposal totally broken 
down. In just a few days after a tropical storm or an earthquake, victims may be struck by 
a further disaster, a debris and garbage disaster, with the risk of epidemics and poisoning 

as consequence.

CHALLENGE

Something that is more and more discussed is to provide greater opportunity for crisis and 
disaster victims themselves to describe their needs, and then also be given a chance to 
speak up about the help they have received. We also talk about how emergencies and 
disasters can be prevented and how the effects of crises and disasters can be reduced 
once they have occurred so that the society can quickly return to normal. Traditionally, 

most attention is focused on the material damage and physical injuries of victims of 
accidents, but the psychological damage and long-term effects of traumatic experiences in 
war and disaster is a thematic area that gets more and more attention. It is common that 
violence against women and rape are increasing in war and disaster situations, children 

left alone or are forced to become soldiers, and that conflicts and violence between people 
increases when society is suffering a crisis.

The method SIDA uses to follow up so that the money we allocate to disaster aid reaches 
the needy, are reports written by our partner organizations, independent audits of finances, 
studies, evaluations and our own field visits. Deficiencies in safety and difficulty arranging 
transportation to disaster areas, makes it sometimes almost impossible to verify that the 

aid has arrived, and that all those in need received help. We must rely on second and third 
hand information in the reports because we ourselves neither can nor may travel to the 
disaster area. In an emergency situation it may be difficult to get receipts for goods and 

services you buy and the chaotic situation means that there is often a risk of bribery, 
intimidation and blackmail becoming part of the everyday lives of aid workers. Cultural 
differences between those who come to offer help and those affected by a disaster can 
sometimes create problems, as well as language problems that make communication 

more difficult. Most often the help need to come into place quickly, very quickly, to be at all 
useful.

Something you see more and more, even in the most resource-constrained areas of the 
world, is that mobile phones and smart-phones are relatively common among refugees 
and even among the really poor. Refugees and disaster stricken populations organize 

themselves often in committees and appoints representatives to speak for the group. This 
can be excellent for finding out the needs and reach out to help, but it can also do that not 

everyone gets a say and that misunderstandings arise. Satellite imagery and infrared 
cameras have sometimes been used to obtain information and collating mode images and 



drones are also likely to have helped to transport the medicine to remote health clinics 
when the roads were not passable.

GOAL

How can we verify that the money/aid has reached its intended destination and know what 
impact it actually has had?

ATTACHEMENT

Field report from Niger-Tchad by Erik Vågberg (Swedish) 

http://blog.openhack.io/wp-content/uploads/2015/11/Reserapport-Niger-Tchad-oktober-2015.pdf


Improving Access to Information for Refugees and Migration

AUTHOR

Claes-Philip Staiger 
Technical specialist and advisor: Médecins Sans Frontières

For the full report, click here.

BACKGROUND

The International Organization for Migration calls Europe the most dangerous destination 
for irregular migration in the world and the Mediterranean the world’s most dangerous 
border crossing. It is clear that the refugees live in a very insecure situation and face 

numerous threats on their way. The great strain they go through compounded by lack of 
access to reliable information causes them an extreme level of stress.

Improved access to information in this situation will make a significant difference to the 
refugees, make them less exploitable and less vulnerable, and make their journey more 
safe and less strenuous. It will lower their stress level and possibly impact their mental 
health and lead to better general condition. In this context, to provide information is to 

provide humanitarian support, to direct medical assistance and to maintain human dignity.

The number of refugees in Europe and elsewhere in the world is not forecasted to 
decrease; on the contrary, it will probably increase in the coming years. With this long-term 
perspective, it is important to invest in improving services for refugees in order to increase 
the sustainability and effectiveness of projects. Many organizations are already present in 
many of the countries that the refugees pass through, which gives them a unique position 

for providing assistance.

We want to improve the information sharing between organizations and aid workers in 
order to provide better services to refugees. To maintain, support and provide reliable and 

validated information in this context is a difficult and ambitious task. It is important to 
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determine what content and method of information delivery will be best, how we can better 
share information internally and with the field teams, and how we can gather valuable 

information from the refugees about their journey in order for organizations and to be more 
proactive and provide better assistance in a longer term.

CHALLENGES

The refugees live in a rapidly-changing environment, where information has a short expiry 
date and comes from various sources. Information is often based on rumors or 

speculations and can rarely be taken for granted.

People come from various countries, speak different languages, have different means, and 
move in groups, in families or individually. To maintain, manage, collect and communicate 
updated and verified information for these diverse needs is a great challenge. We need a 

good understanding of the recipients, how their needs vary depending on context and how 
they might interpret information as well as possible consequences of providing information. 
We must know how to manage information we want to provide and be able to assess what 

will be sensible to provide in different situations.

Some information is sensitive, and conveying it can even be construed as a political act. 
We should provide information according to the refugees’ needs and wellbeing but at the 

same time be sure not to give advice that could infer political intentions. To determine what 
type of information we should provide and to whom is a great responsibility. Therefore, we 
need to be in control of the information that we provide, and we need to be aware of the 

possible consequences of providing it. 

This is an ambitious and highly complex task with numerous stakeholders and 
perspectives to consider. Ultimately the effective dissemination of accurate, impactful 

information to migrants and field workers is at the core; the likely output of an application 
might seem relatively simple, though attaining an understanding and validation of the 

needs of the people affected of such a system is far more challenging.

OBJECTIVES

• Empowering field workers with better access to information  
• Providing politically neutral information  

• Treating output as an extensible service rather than single app  
• Collecting meaningful information through engagement

Information to refugees  

Provide better information to the refugees



• Improve access to services 
• Decrease stress 

• Make their journey safer and less strenuous 
• Reduce risk of exploitation  

• Better access to updated and reliable information to aid decision-making.

Collection of data  

Improve information and data collection from the refugees

• Improve understanding about the refugees needs 
• Local needs / contextual needs 

• Needs specific to certain demographics or groups 
• Improve understanding about the refugees’ experiences and challenges 

• Get indications of danger/violence or other obstacles on their routes 
• Improve planning and forecasting for activities 

• Get a better overview of the situation on the route and in other countries 
• A stronger basis for advocacy 

• Patient data collection  
• Plan medical activities 
• Pharmacy and supply 

• Make survey data collection more systematic, efficient and non-redundant 
• Medical reminders and information in native language

Improve external communication 

Improve information and communication among organizations, authorities and local 

communities. easier ways to communicate in order to get things done. This is not 

journalism but rather information to facilitate the field activities.

• Reduce rumors and assumptions in the field  
• Reach more refugees with consistent and validated information  

• Better information about next steps for the refugeesCoordinate activities 
• Improve understanding about refugees’ needs 

• Improve planning and forecasting  
• Align information/communication internally and externally

SCOPE

Information to refugees



• Provide better information to the refugees 
• Provide timely, accurate and consolidated information on different activities and other 

local and  
relevant information.

Collection of data

• Improve information and data collection from the refugees 
• Collect information from refugees for improved overview and understanding of the local, 

generic and contextual needs relevant for planning and coordinating resources

External communication

• Improve information and communications between organizations, authorities and local  
communities 

• Improve information sharing between organizations and authorities to get a better and 
more  

consistent information flow for planning common activities and collaboration.

Information Flow Example



Platform for Data Transmission/Synchronization, Integration 
and Monitoring

”What we need is a streamlined integration and execution platform that enables a 
simple process to develop, manage, monitor and extend systems, integrations, data 

flows and data synchronization for global projects in low resource areas and 
geographically dispersed IT environment.”

AUTHOR

Claes-Philip Staiger 
Technical specialist and advisor: Médecins Sans Frontières

For report as PDF, click here.

BACKGROUND

In humanitarian contexts many times organizations have built themselves into an 
unmanageable environment of IT systems where they continuously struggling with 

collection and access to relevant data. Continuous new demands for functionality, growing 
infrastructures and increasing numbers of systems and tools increases the complexity in 

this contexts and sometimes makes it difficult if not even impossible to manage and control 
the data flows. 

Very often, it-environment in this contexts are geographically scattered with very low or 
absent connectivity to internet. There is a strong need for controlling the data flows in 

these environments with logging, monitoring and overviewing applications, activities and 
processes.

• Large number of systems and integrations on various platforms 
• Scattered technologies and solutions 

• Lack of monitoring, logging and statistics 
• Lacking overview of systematic activities, data flows and integrations – ”black box” 

• Individual or vendor dependent 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• Difficult to expand or improve existing systems 
• High cost for development and maintenance  

• High complexity 
• Scattered development, many different platforms and technologies 

• Versioning and compatibility problems 
• Lack of test for integration and synchronization solutions 

• Requires heavy ongoing maintenance as complexity increases 
• Laborious and redundant data entry 

• Large amounts of data currently collected outside the official systems – this data mostly 
lost

OBJECTIVES

We want to offer an alternative to the variety of different software solutions that exist in 
areas such  

as data transmission/synchronization, integration and monitoring and introduce a new, 
streamlined  

and especially easy way to continuous add new functionality for and integration 
capabilities and  

with great overview and security of the infrastructure, regardless of whether the systems 
are cloudbased, 

on-premises or deployed in a field project far away.

ACHIEVEMENT

• Consistent process for the development of integrations and extended functionality 
• A standard process for integrations and data flows 

• Testable integrations and flows, all flows needs to follow easy and maintainable test 
routines and  

ability to run in ”testmode” 
• Quick and easy installation and upgrades – ”One click install” to deploy new flows to the 

server 
instances 

• Real time monitoring, visualization, alarms and statistics for activities 
• Configurable dashboards based on role and individual interests 

• Overview of all systems integrations and system flows 
• Standardized configuration of flows 

• Centralized scheduling, configuration and deployment of new flows 
• Overview of activities and execution flows 



TRANSFORM MATERIAL INTO DIFFERENT APPS

AUTHER

Mattias Brunander

Policy and International programs, 

ActionAid

BACKGROUND

ActionAid is an international federation with presence in 48 countries. Focus is on bottom-
up participation and campaigning within the following thematic priorities:

1. Women’s access and control over land and natural resources and the promotion 
of climate resilient sustainable agriculture

2. Securing improvements in public service by holding governments and corporates to 
account

3. Quality education and youth engaged in fighting poverty
4. Build resilience and respond to disasters with people-centred alternatives

5. Women’s and girls breaking the cycle of poverty and violence

PROBLEM STATEMENT

The success of all the hopes and aspirations of ActionAid depends on our ability to create 
and facilitate awareness in all strands of society of how different things could be.

The traditional way of doing this among people living in poverty is through workshops and 
trainings using participatory and self-reflective methods and techniques, including drama 
and visual training materials. In order for politicians to be open to promote change they 

may also be subjected to trainings, in particular on local level to understand their duties as 
elected politicians as well as what may be in it for them (re-election). Local radio is also 

widely used to spread awareness of injustices and human rights. Middle class and political 
and economic elites are seldom targeted in this way but rather reached through media and 

political campaigns, often in relation to a particular law or government policy or 
performance or as part of election campaigns.



An interesting option in recent years to get a message across, and important for the point 
I’m about to make, is the use of soap operas, which is esteemed to have been highly 
effective in challenging conservative ideas regarding for example women’s status in 

society or people’s perception of homosexuals and discriminated ethnic groups. People 
did not watch these soap operas to get their perceptions turned upside down. They watch 

because it’s highly entertaining and built on cliff-hangers. These soap operas may not 
have reached the poorest of the poor, but not far from it, and by impacting the culturally 

influential middle class anything can trickle anywhere.

Unfortunately, collaborations between the development aid sector and soap opera makers 
are not too common, main reasons for that being that the making of a soap opera requires 

an investment NGOs find difficult to fund (and challenging to report impact from), and 
because development aid workers and soap opera makers probably don’t cross paths with 
each other that often. Lastly, one would expect certain TV producers to be very careful in 

compromising with the commercial aspects of a soap. Others, on the other hand, may well 
appreciate the commercial potential in shocking their audience and rattle the cage.

CHALLENGE

In five years, 90% of the world’s population above six years of age is expected to own a 
mobile phone, most of them smart. This is giving unprecedented potential access to 

everyone.

A simple challenge would be to transform the materials used for workshop into different 
Apps, which in part at least is already under way to an extent.

Such apps or websites could be about things such as (in order of ActionAid’s priorities 
above): 

farming techniques information and tips for starting small businesses

registration of examples of poor public service or poor government performance, 
automatically sending to media and accountable government body

making it possible for youth or anybody to join a political campaign on any topic
learning a healthy lifestyle (obesity is not a problem of the developed countries 

alone) information on gender equality and masculinity
The question is, referring back to the example of the soap opera, can mobile phones 

somehow be used to introduce new ideas in an entertaining – I’m even tempted to use the 
word “addictive” – way, like the way people evidently get obsessed with certain games?

If we are to pick one particular challenge among the above it would be the one permeating 
all the others: male and female stereotypes and current inequality: a highly entertaining 
program or game app designed to challenge and break gender stereotypes and for all 

involved to see the justice as well as the opportunities in doing so.



Such a program may well have to be contextualized to each setting in order for maximum 
identification. On the other hand there is virtually no place on earth free from gender 

stereotypes and discrimination of women in all strands of society.

GOAL

That the development sector can use methods to change people’s values and attitudes 
way beyond the traditional and relatively small scale scope within the development aid 

sector of today.

END USER

All people stuck in patriarchal structures, which may well be just about everybody, but in 
particular in countries where discrimination and oppression of women is most serious. 



Enabling newcomers to build a relevant professional network in 
Sweden

AUTHOR

Refugee Tech

BACKGROUND

Refugee Tech is a community based in Stockholm with the mission to to use technology to 
connect, collaborate, and innovate in order to solve problems faced by refugees today and 

in the future. This challenge has been developed in one of their workshops where they 
focus on eliciting current and relevant problems faced by the refugees.

INTRODUCTION

A 2013 worldwide study published by Forbes* found that 80% of jobs were obtained 
through professional networking. The majority of these jobs were not even advertised 

publicly.

The process of building a professional network often starts early, at school events for 
example, and slowly grows year by year as you get recommended to a company or are 
noticed for your skills. Attending events and conferences related to a specific skillset will 

further develop this network.

This makes it easy  to understand the struggle for newcomers in Sweden when they 
search for jobs relevant to their skills without much luck. They haven’t had enough time to 

develop relevant professional contacts in their new country.

The networking process can take years and is not a reliable way for newcomers to find 
employment opportunities. Given that professional networking is the key to most of the 

http://blog.openhack.io.preview.citynetwork.se/challenge-from-refugeetech/
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country’s jobs, it is not fair to newcomers, who are left without a network in their new 
country, despite possessing years of equal professional experience & skills in their field.

When newcomers are denied the tools they need in order to integrate, the result is often 
depression, low self-esteem, and a loss of motivation to contribute to the new society. This 

also makes it even harder to obtain whatever jobs might be available.

If we make it possible to establish these essential professional networks for newcomers, 
we would be giving them the foundation they need to reach their full potential in their new 

societies!

CHALLENGE

Help us reach this untapped source of skills by enabling newcomers to build a relevant 
professional network in Sweden!

PLAUSIBLE IDEA

Encourage larger Swedish companies and municipalities to organize specific events 
for newcomers to learn about the Swedish labor market and working environment
Create a matching platform to pair refugees with professional Swedish mentors 
from their same professional background so that they can meet and exchange 

knowledge & experience
Provide adaptable information packages to newcomers, which should be 
personalized to the professional background and/or skills of the individual.

SOURCE

*http://www.forbes.com/sites/jacquelynsmith/2013/04/17/7-things-you-probably-didnt-
know-about-your-job-search/

http://www.forbes.com/sites/jacquelynsmith/2013/04/17/7-things-you-probably-didnt-know-about-your-job-search/
http://www.forbes.com/sites/jacquelynsmith/2013/04/17/7-things-you-probably-didnt-know-about-your-job-search/


A generic framework for extending and adding new capabilities to 
any system or integration process. Development of new 

integration / data synchronization flows with automatic logging and 
monitoring using node red platform.

The flows should have built-in logging and transmission of meta-data / application data to 
be stored locally and as well transmitted to a server instance using RESTful 

communication.

Development of a web portal / mobile client  
Development of a dashboard web application or mobile client with overview of node-red 
data flows and integrations, administration features to configure / schedule, monitor and 

execute flows and processes and to visualize the application and meta data from the 
flows.



The Refugee Crisis

Techfugees is a tech community, formed in response to the refugee crisis currently ongoing in 
Europe. Recently they have organized two hackathons, one in London and one in Berlin.

At Hackpad.com you can find Outcomes from these hackathons, which you may use for inspiration 
or work further on. 

Below we present the Challenges communicated during these events , which are still very much 
relevant and in need of your attention.

CHALLENGE

. Refugees are being separated from friends and family as they flee Syria. Build a way for 
them to locate and reunite with each other.

. There are currently countless incidents of war crimes and crimes against people that are 
going unrecorded and reported. Build a way to record and report the time and location of 

crime against refugees.
. The displayed people of Syria are not represented by anyone and have no democratic 

collective voice. Build a way for them, and anyone who choose to represent them, to be 
heard so that their actual needs are met, and not those we suppose they have.

. Build an application that allows users to work out safe routes of passage, allowing refugees 
to share safe ways to reach their destination.

. Aggregate country specific asylum and immigration information. Sweden has an excellent 
website with an asylum “pre-application” which allows people to try and figure out how 

probable it is for them to be granted asylum by Sweden should they make it there. Look for 
ways to scrape this information and produce and API from other country data.

Aggregate information that allows people to access info on asylum requirements and procedures 
and country by country. Information on rights and benefits could help refugees figure out the best 

place to go. It will also allow those who are not in fear of their lives but are making the journey for 

http://www.techfugees.com/
https://hackpad.com/Tech-Projects-For-Refugees-hL0DFzrTNAq


economic reasons to get a more realistic idea of what life is like in respective European countries 
and perhaps make the decision that since their lives are not at risk, they may be better off staying 

where they are.



Registration of children from remote areas

How can we improve the registration of children from remote areas?

In a number of countries around the world, households fail to register at least one of their 
children at birth. Children whose births are unregistered are in danger of being denied 

access to essential social services, such as education and health services, and 
protection from violence, exploitation, and child labor. It follows that apart from being 
the first legal acknowledgement of a child’s existence, birth registration is fundamental to 

the realization of a number of rights and benefits. Experience from countries like 
Uganda, Senegal, and Brazil shows that involving community workers and mobile 

technologies can help close the gap to 100% registered births.

Bottlenecks in the attempt to register all children:

High cost of birth registration.
Lack of public awareness about the critical importance of registering children or the 

appropriate channels to do so, especially among socially excluded 
groups (refugees, internally displaced populations, ethnic minorities, etc.).

Lack of integration of registration services in health centers.
Geographical inaccessibility, as most people in rural areas live at least 10 km away 

from the nearest registry office.
Continuing home births in remote areas.

Lack of an alternative system for the authorities to “capture” the children who 
are not registered through the official system.

Strategies to consider:



Include innovative technologies, such as RapidSMS in Nigeria.
Organizing mobile registration campaigns.

 

SOURCE

UNICEF 



Number of Refugees and Where?

How many refugees are moving towards Europe at this time? If we knew the answer to 
this question we would be better prepared to assist people – on the road as well as at 

destination points.

Could a global tracking tool be developed? Perhaps we can register mobile phone signals 
to understand patterns and predict how many people are on the move to where?

This suggestion from the Danish Refugee Council is an example of problems we will 
address when we put talent together at OpenHack. Take the challenge and make an 

impact. Join in and code for humanity the 4th-6th of December.


